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newRoot Labs

where innovation takes root
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Ideas tested. Impact delivered.

P> Rapidly prototype and evaluate
emerging technologies

> Accelerate innovation from

concept to operational reality
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COMPANY OVERVIEW

Red Cedar Consultancy (RCC) is an SBA &(a), HUBZone-certified, small
disadvantaged business delivering innovation-forward digital services to U.S.
federal agencies. Leveraging CMMI Maturity Level 3 (DEV & SVC) and ISO 9001,

20000, and 27001 -certified frameworks, we ensure that every pilot can scale into a

secure, high-performing operational system.

CORE CAPABILITIES

We believe technology is not the solution—it’s the enabler. Our approach is rooted

in four guiding principles that define effective technology:
P It must be intuitive and user-friendly
P It must meet requirements and be delivered on time
P It must be secure, reliable, and available
P It must adapt and evolve with mission needs

These principles guide our delivery across our capability areas:

Mission & Business Applications
Modernize enterprise operations with connected digital platforms
P Configure and extend Saa$ and low-code systems
P> Develop tailored solutions streamlining workflows and services
P Integrate data and systems across agencies and missions
Infrastructure & Cybersecurity
Build resilient, automated environments that scale securely
P Architect and operate hybrid cloud platforms (AWS, Azure, GCP)
P Lead intelligent cloud transformation and application modernization
P Enable secure automation through DevSecOps and observability
Al, Data, & Analytics
Turn complex data into mission-aligned decisions
P Design scalable data ecosystems with governance in mind
P Deliver predictive and generative insights using ML and GenAl
> Apply our OXYGEN process accelerating adoption and decision velocity
Human-Centered Design
Shape intuitive solutions improving user outcomes
P> Lead with UX research aligning tech to mission needs
P Design intuitive, accessible experiences meeting user needs
P> Prototype and test iteratively to reduce risk and increase adoption
Enterprise Enablement & Training
Equip people, policies, and processes for lasting success
P Reimagine operations with business process reengineering
P Support enterprise architecture, governance, and policy development
P Design and deliver scalable enterprise training programs
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